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Purpose of the Strategy

The Catalan Volunteering Strategy 2030 provides a roadmap to strengthen volunteering as a
transformative force for social cohesion and democratic participation. It emphasizes
inclusivity, sustainability, and collaboration among organizations, aligning with European

and national frameworks while addressing local needs.

Key Axes, Actions, and Conclusions:
1. Axis 1: Mobilization and Diversity
Representative actions for the roadmap:

e Launch local campaigns to attract volunteers and ensure accessibility for diverse
profiles.

e Develop flexible volunteering models, including digital participation and hybrid
formats.

e Implement continuous training programs and recognition systems for volunteers.

Conclusions:

e The focusis on creating an inclusive and accessible volunteering environment,
reducing digital gaps, and fostering alliances.
e Recognition of competencies and lifelong learning is essential, alongside official

certification systems.
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2. Axis 2: Positioning and Influence
Representative actions for the roadmap:

e Establish dialogue spaces between organizations and public administrations.
e Coordinate advocacy strategies to influence public policies and promote volunteering
rights.

e Design comprehensive communication plans to highlight volunteering impact.
Conclusions:

e Visibility and influence are critical.

e Organizations need more resources for campaigns, partnerships, and studies on
volunteering impact.

e Strengthening networks and updating communication strategies will amplify the

sector’s voice.

3. Axis 3: Adaptation to Change
Representative actions for the roadmap:
e Integrate volunteers into decision-making bodies and governance structures.
e Promote innovation through digital tools and pilot projects using artificial
Intelligence.

e Ensure financial sustainability via diversified funding and strategic alliances.
Conclusions:

e Entities must adapt to evolving contexts through innovation, governance
reforms, and capacity building.
e Priorities include digital transformation, gender equality, and sustainable

financing models.
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4. Axis 4: Ecosystem Design and Development
Representative actions for the roadmap:

e Build strategic alliances among organizations and sectors (education, business,
culture).
e Create shared platforms for resources, training, and communication.

e Strengthen territorial coordination and international connections.

Conclusions:

e Acollaborative ecosystem is vital for resilience and impact.

e Challenges include resource limitations, need for digitalization, and consolidation of

intersectoral partnerships.

Overall conclusions and future outlook:
The strategy envisions volunteering as a collective right beyond 2030, supported by strong

alliances, technological innovation, and inclusive practices.

It calls for continuous improvement in resource allocation, impact measurement, and cultural

change.

The ultimate goal is a sustainable, equitable volunteering model that reinforces democratic

participation and social cohesion.



